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Overview

All Childcare centres go through a rating process called A & R
and are rated as either Exceeding, Meeting, or Working Towards.
TBS, through internal networking, has discovered a market gap
for providing training support specifically targeted to centres
failing to meet compliance . These centres receive a

working towards rating which technically means they are not
meeting compliance and are at risk of futher action from
regulartory bodies. Based on this TBS have developed specific
training augmentation aimed at helping the centres transition
from working towards to meeting regulations.

The Approach

The approach is to be two-fold:

1. A 3-day Workshop split over period of three weeks, with a maximum of 12 participants,

mostly senior staff, from centres, that have received a “working towards rating.” The content

of the workshops would target the most common regulations that have proved to be
problematic. The facilitator will be widely experienced in Assessment and Ratings and
policies and procedures.

2. A specifically developed App (for those who are not in a position to attend), of the
workshop that allowed all staff in the centres to participate and upload information.
This would be then followed by facilitator feedback sent back through the App.

As an additional extra the centres using the App could book for a personal session
with the facilitator through a digital platform,

The Deliverables

1. A service design blueprint on how TBS will map the delivery of these workshops onsite
using available resources and staff.

2. An outline of policies and processes that will need to be put in place.

3. Develop a prototype with a Ul wireframe for the proposed APP clearly outlining how it
will achieve the same outcomes as the face-to-face workshops.
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DISCOVERY -DEFINE BUSINESS SCHOOL

Discovery

Team: CEO, Deputy CEO, Marketing Director and
external Consultant

Over a period of two months intel was gathered
specifically in the Childcare training areas to ascertain
potential for TBS to develop this into a market segment.
Upon consultation with an ex-Childcare Director and
several centres it was concluded that the most
significant pains were in the areas of Assessment and
Ratings. The centres that received “Working Towards”
were under notice to show efforts and changes as
embedded practices to demonstrate that they were
meeting compliance standards.

A competitive analysis showed that while there were
consultants that helped Centres to meet compliance
there was no specific training to help centres increase
their understanding of regulations and their application
with special regard to Assessment and Rating. This
identified a gap that TBS, with the aid of a Childcare
experienced consultant, could fill via targeted learning.

Define

Team: Marketing Director, external Consultant,
Administration Manager and Marketing Assistant.

Thorough research was conducted to ascertain specific
problem areas. With the guidance of the Consultant
specific regulations were identified as being common
pain points among many different centres. This
formulated a generic HMW (how might we) statement.

How might TBS develop a course for Childcare centres
with a working towards rating so that they
understand and meet regulations while still
contextualising them for their specific purposes.

This set the stage to ideate course content and delivery.
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Ideate

Team: Marketing Director,
external Consultant, Administration
Manager and Marketing Assistant

Through collaboration with the Consultant
the ideation process led to a conclusion of
3 workshops, each taking on a different
group of Quality Areas and Standards. The
workshops would be 1 day each, the
morning session would cover the theory
and requirement behind the chosen
regulations while the afternoon would see
the participants contextualising their
learnings so that they are applicable to
their centres.

This Facilitator will need to have theoretical
and practical knowledge of Assessment and
Ratings and understand how to guide the
centres to apply it to their situations and
understand how they will meet compliance.

During this phase it was discovered that
many centres will be out of reach of the
workshops and that many do not have the
time to attend. While the online solution
was investigated it was concluded a
specifically designed APP would allow
centres to get all staff involved in the
learning, while they are together, motivate
discussions and contribution in a much
more holistic way.

To undertake the design stage it was
decided that a dual approach was requird..

1. To create a Service Design Blueprint of
how the face to face workshops and post
support would be conducted,

2. Develop a wireframe format for the App
based on the delivering the same outcomes
as the workshop model. e
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SERVICE DESIGN BLUEPRINT
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Don’t just work towards, be meeting!

In any race you don't want to be just WORKING
TOWARDS a victory, you want to MEET it head on.

We get that being compliant can be an arduous task,
but it's a vital one.

The Business School has created a targeted workshop
that will help you become confidently compliant, pass
spot checks and be ready for your Assessment and
Rating.

ChiIdCare Complianoe
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ChiIdCare Compliance

Workshop Design

WORKSHOP

Team: Marketing Director, and external Consultant,

Through discussion and ideation 7 known problem areas were
highlighted within Assessment and Rating. Based on this they
were broken up into 7 individual units of study with the option
to download a separate PDF for more information on what
would be covered per unit.

Quality Areas 1.1
Quality Areas 1.2
Quality Areas 1.3

———

D, Quality Areas 2.1

TES Quality Areas 2.2 Quality Areas 2.2

:

Quality Areas  7.2.2

~

Quality Areas 2.2
Quality Areas 3.1

Quality Areas 2.1
Quality Areas 6.1 / Quality Areas 7.1

BUSINESS SCHOOL
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Team: Marketing Director, and external Consultant,

Within each unit there were 5 stages that the
Facilitator would cover, the actual sequence of the
delivery was left to the discretion of the Facilitator.
However, the lesson plans themselves were set in a
series of questions, discussions and activities that
took an Agile learning approach.

Here the Facilitator covered 2 critical questions.

1.What was the Regulation and what does it
mean?

2. What was the Regulation requiring you to do?
This involved understanding the theory of it and
becoming familiar with compliance language.

In this stage the Facilitator would assist the
participants to construct a definition that they
could relate to.

A frame of reference that they could use for
application. Next the Facilitator would then
demonstrate examples of application and motivate
further group discussions to consolidate practical
understanding.

This would then be followed by an activity of HOW
they could apply it to their
centres.

<

UNDERSTAND
APPLY
CHALLENGE
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IMPLEMENT
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WORKSHOP

Team: Marketing Director, and external Consultant, UNDE RSTAND

APPLY

This part will involve participants sharing their
“How’s” and gaining input from the class.

The Facilitator could then critique their approach
and ask questions such as:

Did you think of...?
How about adding....?
Could you do ....7?

At this point the participants now focus on their
own centres and look at how they can apply

what they have learnt as an ongoing embedded
practice.

The Facilitator asks them to create a plan of how
they will implement what they have learnt into
actionable steps with schedules.

**Options wil be avaliable for participants to
schedule one-on-one followups with the

Facilitator or for a premium have the Facilitator
attend their centre.
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APP SKETECH

THE
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Regulation 85 -89
njury, Trourna & lness
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What is it?

requires you

Approach during an

(1) The approved provider of an education and care service must ensure.
that an incident, injury, trauma and iliness record is kept in accordance
with this regulation.

(2) Afamily day care educator must keep an incident, injury, trauma and
illness record in accordance with this regulation,

(3) The incident, injury, trauma and iliness record must include—
(2) details of any incident in relation toa child or injury received by a child
or trauma to which a child has been subjected while being educated and
cared for by the education and care service or the family day care educator,
including:
(i) the name and age of the child; and
(i) the circumstances leading to the incident, injury or trauma;
and
(i) the time and date the incident occurred, the injury was
received o the child was subjected to the trauma;

(b) details of any illness which becomes apparent while the child is being
educated and cared for by the education and care service or the family
day care educator including:

(i) the name and age of the child; and

(i) the relevant circumstances surrounding the child becoming
ill and any apparent symptoms; and

(i) the time and date of the apparent onset of the iliness;

INJURY, TRAUMA
& ILLNESS

What is it?

(¢) details of the action taken by the education and care service or family
day care educator in relation to any incident, injury, trauma o illness which
a child has suffered while being educated and cared for by the education
and care service or family day care educator, including—

(i) any medication administered or first aid provided; and
(i) any medical personnel contacted;

(d) details of any person who witnessed the incident, injury or trauma;
(e) the name of any person—

(i) whom the education and care service notified or attempted to notify,
of any incident, injury, trauma o illness which a child has suffered while
being educated and cared for by the education and care service or family.
day care educator; and

(i) the time and date of the notifications or attempted notifications;

() the name and signature of the person making an entry in the record,
and the time and date that the entry was made.

(4) The information referred to in subregulation (3) must be included in
the incident, injury, trauma and iliness record as soon as practicable, but n

ot later than 24 hours after the incident, injury o trauma, o the onset of the
illness.

HAVE YOU APPLIED THIS?
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. FACILITATOR FEEDBACK

’ MY INBOX
‘ REGULATIONS
‘ FILE UPLOADS

INJURY, TRAUMA
& ILLNESS

What it requires
youtodo?

INJURY, TRAUMA
&ILLNESS

assistance

ATTACHMENTS

Choose one of the following options to
upload the relevant attachment:

Upload WORD DOC.
Upload PDF
Upload Image

Files cannot be larger than “X” MB
Make sure all images are clear and any
text appearing on images must be
legible

- -

Uploading

INJURY, TRAUMA
& ILLNESS

Examples of use

Treeeeds

INJURY, TRAUMA
& ILLNESS

Relevance to
your centre

THE
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KAREN FROM
Hi

Please see the attached document en
our Education Program.

Looking forward to your feedback.
Thank you.
Cheers

Karen
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Hi Karen

Please see the attached feedback | have
created a short video and an audio file
along with so written suggestions.
Cheers

Facilitator

Video General
feedback.mp4 Comments.mp3
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feedback.docx
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UPDATE
MARCH 2020

It was decided that the porject would be
put on hold due to the COVID-19

restrictions.

Upon the restriction being lifted further
development would be considered for the
APP solution.

Face to Face workshops would be assessed
depending upon the allocation of class
sizes matched to the cost of delivery post
COVID-19 restrictions being reduced.
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